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Is it a training

problem ?

If YES ,
WHICH PART OF
M.A.5.K.

IS TO BE FIXED ?
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THE 5-STEP TRAINING PROCESS
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THE 5-STEP TRAINING PROCESS

Training
Needs
Analysis

Designing
The
Training

Conducting
The

Training

TRAINER
& CLASS
PREPAPATION
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Workplace Performance Model

| . Staff Performance l |

*Systems
Knowledge *Procedures
«Skills Resources
*Attitude *Incentives
*Others
LearninglNeeds Work Environment Needs

|

Training Solutions Non-training Solutions




If it is not a
training
problem...

Then Where is
the
performance

gap ?




Where is the performance gap ?

1 Accountability




Where is the performance gap ?

2 Arbitrary Rules
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Where is the perfc_:rma_nce gap ?
Communication

Procedures
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Where is the performance gap ?

4 Feed hack




Hiring Procedures



Where is the performance gap ?

|

& JOB DESIGN

—

d




Where is the performance gap ?
/ Management Policies
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Where is the performance gap ?

Motivation



Where is the performance gap ?
10 Motivation
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Where is the performance gap ?
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Organization
Structure




Where is the performance gap ?

12 Physical Environment




Where is the performance gap ?

13 Procedures




Where is the performance
Regulatigns vs. Crea, ty
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Where is the performance gap ?
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