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Tel/Fax. +966 12 6946557
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Increase Productivity, Profits, and Your Own Prosperity

TuURN ON THE PEOPLE IN

ANY ORGANIZATION
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Ken Blanchard
Sheldon Bowles

THE CREATORS OF RAVING FANS
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Increase Productivity, Profits, and Your Own Prosperity

TuURN ON THE PEOPLE IN

ANY ORGANIZATION
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Ken Blanchard
Sheldon Bowles

THE CREATORS OF RAVING FANS
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Gung Ho

Gung ho /'gan hou/ Is an English term, with the current
meaning of "overly enthusiastic or energetic". It is thought
to have originated from a catachresis swivall (o d3hla 5 i)
Al Lddlad) el ) of Chinese L& (pinyin: gonghé; lit.:
'to work together'), acronym for Chinese Industrial
Cooperatives (Chinese: TEX&{E£L; pinyin: Gongyé
Hézuoshe
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Spirit of the Squirrel

~

Worthwhile Work
(A On ) (Aix b A sS) s (S
* Knowing we make the world a better place

* Everyone works toward a shared goal
 Values guide all plans, decisions, and actions
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Way of the Beaver

In Control of Achieving the Goal
b _daradl caat | gaV)
* A playing field with clearly marked territory

* Thoughts, feelings, needs, and dreams
are respected, listened to, and acted upon

 Able but challenged
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Gift of the Goose

T

Cheering Each Other On

2

* Active or passive, congratulations must be TRUE
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* No score, no game, and cheer the progress

* E= mc —Enthusiasm equals mission times cash
and congratulations
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Cheering Each Other On
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Congratulations
must be TRUE
e T Timely

e R Responsive
e U Unconditional

e I Enthusiastic
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