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Isam Yasin Gari

= Training Consultant
= Manager of Concept Training Saudia Airlines

» CIC Founder & C.E.O -

www.themegallery.com



Mob. +966 505 668619
Tel/Fax. +966 12 6946557
email. isamsv@hotmail.com

www.isamgari.com

@ Isamgari u Isamgari n ISam.y.gari

www.themegallery.com
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Mickey Mouse popped out of my mind onto a
drawing pad 20 yea% on a train ride from
Manhattan to Hollyy@eckata time when business
fortunes of my brothe

ebb and disaster se

Wait Disney
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Rt our DREAMS CAN comE TRUE,
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IF @F HAVE THE COURAGE T®© PURSUE THEM
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Do what you
do so well that
they will want
fo seeiitr again

and bring their
friends.
- Walr Disney




Where dreams come true
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Walt Disney Quotes To Live By

Our philosophy |§N
Leadership INSTITUTE
Service E/ADERSHIFI

Employee Engagement EXC@H@HCG



Disney branches worldwide | Baolat - Gpioy ey b |

Disney Resorts:
1. California
2. Florida
3. Tokyo

4. Hong Kong

5. Paris
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Annual Disneyland Park
Attendance 1955 - 2014

Annual Attendance(In million guests/year) and Entry Price (5/guest-day)
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Net Income of Walt Disney 2006 - 2015

Net income of the Walt Disney Company in the fiscal years 2006 to 2015 (in billion U.S.
dollars)

This statistic contains data on the net income of the Walt Disney Company from the fiscal year 2006 to the fiscal year
2015. In 2012, the company earned 5.68 billion US dollars, up by 13 percent from 4.81 billion in 2011.

EXCIUS;VE
Content

Met income in billion U.S. dollars

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015



Filmed entertainment revenue in the United States from 2010 to 2019 (in billion U.S.
dollars)

The statistic depicts the filmed entertainment industry revenue from 2010 to 2013 with a forecast for 2013 trough 2019.
According to PwC, the revenue will grow from 29.2 billion U.S. dollars in 2015 to 35.3 billion in 2019.

Net Income of Filmed Entertainment 2010 - 2019

© Statista 2016
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so useful vou may whistle while vou work
Fortune

HARNESSING THE
MANAGEMENT SECRETS
OF DISNEY IN
YOUR COMPANY

Bill Capodagli & Lynn Jackson

Forceword by Fred Wicrsema
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REVISED AND UPDATED EDITION

BEOUR
GUEST

Perfecting the Art
of Customer Service
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with Theodore Kinni



BASED ON THE PRINCIFLES TALGHT
AT THE WORLD RENOWNID
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10 CoMMON SENSE LEADERSHIP
STRATEGIES FROM A LIFE

AT DISNEY

LEE COCKERELL

Former Executive Vice President, Operations,
Walt DisneyWarld%Resore
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ISNEY

How
DISNEY UNIVERSITY
Develops the World's Most

Engaged, Lovyal, and

Customer-Centric Employees

DOUG LIPP

IF DISNEY
“RANSE IR

HQSPITAL

9 /2 Things You Would
Do Differently

)%
FRED LEE

Cultural Insights From a
Hospital Executive Who Became
A Disney Cast Member




LESSONS

from the

MOUSE

A Guide for Applying
Disney World’s Secrets
of Success to

Your Organization,

Your Career, and Your Life

INCLUDES THE  *
Fantasylang
Xpansion
" ANDAll-New
: Secrets!

n. Hidden Magic s

Walt Disney
World mseme

Over 600 Secrets of the Magic Kingdom, Epcot,
Disney's Hollywood Studios, and Disney’s Animal Kingdom
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7 CREATE
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BRUCE LOEFFLER & BRIAN T. CHURCH

THE

EXPERIENCE

The 5 Principles of Disney Service
and Relationship Excellence

How to Tell Your Clients and Customers

I. C.A.R.E.

WILEY
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THE
GUSTOMER
"RULES

A KKK

The 39 Essential Rulcs
for Deli\-cring S“ensui‘onal Scrvicc

LEE COCKERELL

AUTHOR OF CREATING MAGIC: 10 COMMON SENSE
LEADERSHIP SYRATEGIES FROM A LiFg A¥ DisNey

D I
PPELL

5 STAR
SERVICE

SECOND EDITION

DELIVER EXCEPTIONAL
CUSTOMER SERVICE




HOW TO BE 4

Michael Barrier « Alberto Becattini + Jerry Beck
Greg Ehrbar + Jim Fanning « Sam Gennawey
Didier Ghez « J.B. Kaufman « Jeff Kurtti « David Lesjak
Todd James Pierce « Russell Schroeder + Brian Sibley

David R. Smith « Paula Sigman Lowery « Werner Weiss

Jim Korkis

Foreword by Leonard Maltin




Continuous
Improvement
Center




sl Y i
AT WEINSTEI




C)A.“A 5 ylay)
Geodll dua i any (5ol sl

Janll 4 G Al jall Gala
dpandall Wil




Ldladl 5o

(1)

4

Profitability
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Steady Growth Rate
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Peter Lynch
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Market Dominances
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6.4% a year

Low Turnover
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SUCCESS IN NUTSHELLS
(1)
Llaai¥) - Lide ddalol

Dare 2 b disciplined
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HIRING the right people



ZEPS - E S O
SUCCESS IN NUTSHELLS
(3)
Akl 85 ) 159 la

Kill the bureaucracy

g
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Act like an owner
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SUCCESS IN NUTSHELLS
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R iy Learn like crazy
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Don’t fear the failure
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Create a legendary Culture
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Preserve what u value
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Celebrate Milestones
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Honor those you love
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Make work fun
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| ove IS action oriented
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Compassion for the
community
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Unconventional Advertising
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Customer come second
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Employees come first
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The book of Mission
Statement

(2)

The joy of Depression
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Presentation Games

(4)

Play Fair

Matt Welnstein
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5- Nuts by

Kevin & Jackie Freiberg

6- Moments of Truth by
Jan Carlson

/- lacocca Auto
biography







IF U WANT 2 RELAESE

THE POTENTIALS OF UR TEAM..
SET THEM FREEEEE
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