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uthers can lead us
“toan understanding
of ourselves.”

Carl Jung
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What it takes to be a Leader at GE?

Jack Welch'’s letter includes these description of :
« The model GE executive
 The Culture

 Finding a Better Way Every Day GE Leaders

«*+ Have a passion for excellence and hate bureaucracy .
s Are open to ideas from any where .
s+ Have enormous energy and the ability to energize others

w= See change as opportunity ... not threat .

= Have global brains.



What it takes to be a Leader at GE? & |
»

Jack Welch'’s letter includes these description of :
« The model GE executive

 The Culture

 Finding a Better Way Every Day GE Leaders

=+ Have the self - confidences to involve everyone and behave in
a boundary less fashion.

= Build diverse and global teams.

ar Stretch ... set aggressive goals ... reward progress ...yet
understands accountability and commitment .

=¥ Create a clear, simple ,reality- based vision.

a= Live quality ... and drive cost and speed for competitive advantage .
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Great Business Leader

25 Lessons from Jack Weleh "’ |

Lead more, manage less

i. Lead 6. Energize others
Z. Manage less 7. Face reality
3, Articulate your vision 8. Seechange as an opportunity
4, Simplify 9. Get good ideas from everywhere
5. Get less formal 10, Follow up
Build a winning organization Harness your people
11. Get rid of bureaucracy 16. Involve everyone
1Z. Eliminate boundaries 17. Make everybody a team player
13. Put values first 18. Stretch
14. Cultivate leaders 19. Instill confidence
15. Create learning culture 20. Make business fun

Build the market-leading company
. Be number 1 or number 2 24. Live speed

- Live quality 1 1 25. Behave like a small company
. Constantly focus on innovation

1000ventures
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